FINANCE & INSURANCE COMMITTEE
                                                                             August 25, 2008


FINANCE & INSURANCE COMMITTEE MEETING

Tuesday August 25, 2008
Members present: Chairman Ted Cushing, Supervisors, John R Young, John Hoffman, and Andy Smith.  Franklin Greb arrived at 9:14 am.
Others present:

Robert Bruso, County Clerk




Lynn Grube, ITS Director
Peter Wolk, County Board Supervisor



Jennie Huber, Treasurer
John Potter, County Coordinator



Marge Sorenson, Finance Director
Nick Scholtes, Highway Department



Richard Moore, Lakeland Times
Melodie Gauthier, Committee Secretary


1. CALL TO ORDER

    
Chairman Cushing called the meeting to order at 9:00 a.m. in Committee Room #2 of the Oneida County  
Courthouse.  He noted that the meeting notice had been properly posted and mailed in accordance with the 

Wisconsin Open Meeting Law.

2. APPROVE AGENDA


    MOTION: (John Young/Andy Smith) to accept the August 25, 2008 Finance and Insurance Committee     
Agenda. All “aye” on voice vote, motion carries.

3. APPROVE MINUTES OF PREVIOUS MEETING (S)

     MOTION: (John Hoffman/John Young) to Accept Minutes of August 11, and August 19, 2008 Finance                                                                                                                      
and Insurance Committee Meeting. All “aye” on voice vote, motion carries.


4.
May and June 2008 Highway Fund Balances



Mr. Scholtes presented the May and June 2008 Highway Fund Balances to the Committee for approval.


    

MOTION: (John Hoffman/Ted Cushing) to Accept the Highway Departments May and June 2008 

Highway Fund Balances. All “aye” on voice vote, motion carries.
5.

5.
2008 Winter General Maintenance Budget




Mr. Scholtes gave a report on the Winter General Maintenance Budget between 2007 and what is 



estimated for this year’s 2008 maintenance expense.   He states fuel is a big factor and believes that they 


will be approx $150,000 over by the end of this year.


6.
Vouchers, Reports and Purchase Orders


County Clerk 


Mr. Bruso presented bills and vouchers to the committee for approval.


MOTION: (John Hoffman/Frank Greb) to Approve the County Clerk’s bills and vouchers as 
presented.  All “aye” on voice vote, motion carries.

Treasurer




Treasurer's Monthly Report for July 2008


Ms Huber presented July 2008 Monthly report to the committee for approval.  


MOTION: (John Young/Frank Greb) to approve the Treasurer’s 2008 Monthly Report.  All “aye” on 
voice vote, motion carries.

Information Technology Services


Ms Grube presented bills and vouchers to the committee for approval.


MOTION: (Andy Smith/Ted Cushing) to approve the ITS bills and vouchers.  All “aye” on voice 
vote, motion carries.

Ms Grube presented a Line Item Transfer to the committee for approval.


MOTION: (Frank Greb/John Hoffman) to approve the ITS bills and vouchers.  All “aye” on voice 
vote, motion carries.


ITS Staffing Request 2009

Ms Grube is requesting the committee approve a reclassification of Computer/Web Technician to a 
Web Developer/Computer Technician.   A step to a grade 11-(step plan year 5); from a grade 10-(step 
plan year 5). 



MOTION: (John Hoffman/Frank Greb) to approve the reclassification from a Computer/Web 
Technician to a Web Developer/Computer Technician and forward to LRES Committee with 
a 
recommendation to approve. All “aye” on voice vote, motion carries. 

Finance

Ms Sorenson presented bills and vouchers to the committee for approval.


MOTION: (Frank Greb/John Hoffman) to approve Finance bills and vouchers.  All “aye” on voice 
vote, motion carries.


a). 2009 Reclassification Request


Ms. Sorenson states she has significant job duties and responsibilities that have been added to the 
County Auditor/Finance Director position and proposed her grade change from an 18 to a 19 and her 
wage from $79,295 to $80,847. 


MOTION: (Andy Smith/Frank Greb) to approve the 2009 reclassification request for the County 
Auditor/Finance Director and forward to the LRES Committee with recommendation to approve.  
All “aye” on voice vote, motion carries. 



b). Long Range Plan for September County Board


Directors of Central Service Departments, Ms Sorenson, Mr. Krouze, Ms, Grube and Mr. Potters 

presented the Long Range Plan to the Committee and will review the plan with the County Board in 
September.  




MOTION: (Frank Greb/Ted Cushing) to approve the Long Range Plan and forward to the County 
Board at their September 16, 2008 meeting
and to all Department Heads.  All “aye” on voice 
vote, motion carries.


c). 2009 Finance Department Budget


Ms. Sorenson presented the Finance Departments 2009 Budget to the committee.


MOTION: (Andy Smith/Ted Cushing) to approve the Finance’s 2009 Budget as presented and to 
forward 
to the Budget Hearings in October 2008.  All “aye” on voice vote, motion carries.

7.   Line Item Transfers
      MOTION: (John Hoffman/ Ted Cushing) to approve the Line Item Transfers for the Public Health, 
Sheriff’/Jail, Department on Aging and Forestry.  All “aye” on voice vote, motion carries.
8.
Resolution for Line Item Transfers   - none


9.
ITS – Technology Plan - none
10.
Strategic Planning Status Report
Discussed under Finance, (b) Long Range Plan.


11.
M & I Trust - Investment Portfolio

David Ness and Kelly Gostisha from M & I Trust updated the Committee on the Oneida County Investment 
portfolio. (See portfolio for details in County Clerk’s office – Finance & Insurance Committee minutes book).

12.
Public Comment - none
13.
Items for Future Agendas

Human Service Center Study

14.
Adjournment  
MOTION: (John Hoffman/Andy Smith) to adjourn the meeting at 11:28 a.m.  All “aye” on voice vote, motion carries.

________________________                                               _______________________


Chairman, Ted Cushing       



Secretary, Melodie Gauthier
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