Commission on Aging Meeting Minutes

October 24, 2016
COMMITTEE MEMBERS PRESENT:  Bob Mott, Jackie Cody, Marge Saari, Ed Hammer, Carol Pederson
COMMITTEE MEMBERS ABSENT/EXCUSED: Nancy Brissee, Barbara Young, Bill Freudenberg, Tom Kelly
STAFF PRESENT:  Dianne Jacobson
OTHERS PRESENT:  ADRC Board of Directors, ADRC Attorney Andy Phillips and members of the ADRC Partner Jurisdictions
Meeting called to order by Chairperson Bob Mott at 1:03 PM at the Health & Aging Building, 100 W Keenan St.

Public Comment/Introductions:  ADRC Chair Paul Millan lead those present in introductions.  Millan stated public comment would be later. 
Approval of the Agenda: Motion made by Pederson, seconded by Hammer to approve today’s agenda as presented.  Motion carried.
Proposal to change employer of Oneida County ADRC staff to ADRC-NW:  Millan gave the background on reasons the ADRC Board wants to become the employer-of-record for all of the employees. Primary reason given was to equalize salaries among staff in the region.  
Andy Phillips, ADRC Attorney, via speakerphone gave some background on why the ADRC-NW was originally structured as a Long Term Care District. 

Millan stated the reason for this meeting was for the ADRC Board to hear from the partners so the board could make an informed decision regarding employing all staff at their November 11, 2016 meeting.   
ADRC Regional Manager, stated the primary reason the ADRC-NW should become the employer was to equalize services, policies, supervision and customer service throughout the region. 
Questions and concerns from various members in attendance were fielded. Highlights included:

· County/Tribal 2017 budgets have already been submitted.  Funding for supervision and Elder Benefit Specialist draw-down would leave deficits in department budgets ($32,000 total in Oneida County). Loss of Elder Benefit Specialist 100% time reporting draw-down funding ($12-15,000 in Oneida County alone) if the county is only a landlord to the ADRC as has been the case in Taylor County these past 4 years.  Need clarification from the Department of Health Services (DHS) if draw-down would still be possible, in writing to confirm.  What would be the loss of revenue to each county and tribe individually?
· Differences in wage structure across geographic lines for the same job is common in all county/tribal positions, not just in the regional ADRC. Having the ADRC staff in a uniformed wage schedule does not prevent County/Tribal Aging Unit staff from feeling their wage is inequitable in comparison to ADRC employees working together. 
· Have a list of pros and cons been drafted separately for each change proposed? How are the other (13) regional ADRCs structured including their employer of record? What is wrong with our current model? Have we reviewed the other models and talked to them to determine the best option for us?  How can the ADRC board make a decision without seeing all of the options?
· How would current county/tribal staff receive PTO/vacation/sick payouts if they leave county employment?

· Current model demonstrates collaboration with local partners involvement. One vote representing the partner on the board does not accomplish the same thing.  Changing employment status and supervision risks potential for discord and dysfunction between the two programs (Aging Units and ADRC).

· The state has been very encouraging of the Integration of Aging Units and ADRCs.  This would move the ADRC further away from the positive relationship experienced with aging currently. How would Integration work with a regional employer outside of the counties/tribes and what would the impact be on the future of Aging Units and their customers? Regional Manager and Regional Quality Assurance Specialist stated the state sees no problem with Integration. 
· The formation of this four county/three tribe ADRC is a result of a resolution passed by each County Board and Tribal Council.  Would not this major change need to be reviewed and supported by these same bodies?  (Phillips said his opinion is no, it would not have to).  This issue needs confirmation possibly for Corporation Counsels.
· With Family Care starting in 2017 and 2017 county/tribal budgets soon to be approved, there is no way this should even be considered to start in 2017.
· What will happen to things like accrued time off and other benefits for current county/tribal employees if they change employers? Will the region honor the time off banks and tenure earned?
· What is the long-term impact of this change? Fear that at some point the ADRC will have to face elimination or reduction of services in smaller counties. 

· The original ADRC-NW application took 2 ½ years to write.  A lot of thought went in to it to “..maintain a collaborative approach through member jurisdiction service agreements and a commitment to a regional management team approach.” Withdrawal from the partnership model is very concerning and questions regarding what precipitated this move?  When would this change take effect?
· Taylor County Aging Director has been looking at the other ADRC-NW/Aging offices with envy these past four years.  If this employment change is made everyone would revert to how Taylor County office has operated and he wouldn’t wish that on anyone. 

· If there is a problem with lack of consistency in services, policies, supervision and customer service why are these issues not being problem-solved between the Regional Manager and the local satellite supervisors as our model intended? 
· There are going to be winners and losers.  Who are the losers? The counties/tribes stand to lose. 
· How can all of these questions be answered before the November 11th ADRC Board meeting?  Millan and Schroeder stated they felt they could get the answers by then. 
Economic Impact of changing Oneida county ADRC staff to employees of ADRC-NW:   (covered under discussion on last agenda item)
Adjournment: Motion made by Pederson, seconded by Hammer to adjourn at 2:15 p.m. Motion carried.
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