MEETING OF THE ONEIDA COUNTY HIGHWAY DEPARTMENT
HELD ON: April 11", 2013
MEMBERS PRESENT: PASZAK, TIMMONS, SHIDELL, BAIER, HOLEWINSKI

ALSO IN ATTENDANCE: BENNETT/COMMISSIONER, COOPER/SECRETARY,

STAFFORD/WISDOT, HARTZHEIM/MINOCQUA TOWN CHAIRMAN,
SCHROEDER/MSA PROFESSIONAL SERVICES, REITZ/WISCONSIN
PUBLIC SERVICE

The following matters were taken up to wit:

1.

Paszak called the meeting to order at 8:00 a.m. It was noted the meeting was properly posted and the
media notified.

Motion: Timmons/Baier to approve the agenda. All ayes.
Motion: Shidell/Timmons to approve the minutes of the March 28", 2013 meeting. All ayes.

Motion: Baier/Holewinski to approve vendor vouchers #161-195 for a total of $57,506.93 plus personal
expense vouchers. All ayes.

Discussed the CTH J project. Schroeder explained that he crunched the numbers again and it looks like the
county will be responsible for approximately $274,140. This is because of the Down-scoping of the
project; but does not include the $87,000 that the county would owe for the intersection of USH 51 and
CTH J. That is separate. Reitz, WPS, told the committee it would cost three times as much to put their
lines underground. He presented the committee with a drawing that depicted how far off the road the lines
and poles would be. This would involve minimal tree cutting. Schroeder said he would have his final
plans submitted by August 2014, bid letting in January 2015, and construction in summer 2015. He would
hold a public informational meeting and invite all residents along the route in June or July of this summer.
Stafford mentioned that, if the project comes in less than estimated the savings could be transferred to CTH
Y. Motion: Holewinski/Shidell to move forward with the Rehabilitation plan for CTH J, with Bennett
sending a letter to Benbenek/DOT approving the project as discussed, with a request to transfer any
remaining DOT dollars to CTH Y. All ayes.

Motion: Holewinski/Baier to approve the State Municipal Agreement for the intersection of USH 51 and
CTH J for a cost of $87,000. All ayes.

Committee reviewed supervisor’s lists of activities for the last few weeks. Bennett mentioned that the he is
waiting for a quote from Paladin Security. He told Bennett that he would be able to beat PerMar’s price.
Paszak said he was told by the Chief Deputy that it is costing the Sheriff’s Dept more money to have the
Highway Dept service their squads. Bennett said he would look into. Shidell asked about the progress of
using prisoners for invasive species removal. Bennett said they would be using violators that are required
to do community service.

Discussed sale of the old 1985 logging truck. Bennett said the company that we intend to purchase a newer
2006 Peterbilt log truck from wants to buy our old one for $11,500. Motion: Holewinski/Timmons to sell
the old logging truck for $11,500. All ayes.

Bennett looked into ‘New Road’ product produced by Pitlik & Wick for the River Street project. It would
cost approximately $18,000 to ¥4” chip seal on the road; and approximately $95,000 to put 1-1/2” New
Road material on it. With us doing the trucking and the milling, we could get the price down to
approximately $65,000. We will wait to see how much is left over from our other projects before making
any decisions.



10.

11.

12.
13.

14.

15.

16.
17.

Bennett met with Brian Pitlik to discuss specs for asphalt for the CTH Y project. Many changes were made
and the specs were brought up to date. A few of the changes included profiler testing and being able to
penalize a contractor for mistakes, errors. The committee requested a few changes to the specs.

Motion: Shidell/Timmons to approve the specs with these changes: have an amount, or the word Statutory,
listed to the Coverage B: Employer’s Liability Limits; add Over 140 imperfections/complete replacement,
to the Pay Adjustment chart; and have ‘the Commissioner’s pre-planned route’ added to the Haul Distance
section. All ayes.

Discussed resolution for the purchase of a used loader. Bennett explained that Corporation Counsel was
not finished with the resolution. The committee suggested having Corporation Counsel present both the
resolution for the loader and the patrol truck at the same county board meeting as a consent agenda item.

Motion: Timmons/Shidell to send 10 workers to the Forest County Safety Days. All ayes.

Motion: Holewinski/Shidell to approve the Commissioner and two committee members attend the WCHA
Summer Conference in Wisconsin Dells June 3" — 5™, 2013. All ayes.

Future meeting dates:
e April 25", 2013, 8:00 a.m.
e May 16", 2013, 8:00 a.m.
e May 30" 2013, 8:00 a.m.

Future agenda items:
e Forestry mowing contract
e CTH Jamended agreement

No Public comments

Motion: Holewinski/Timmons to adjourn at 9:35 a.m. All ayes.

Committee Chairperson Committee Secretary



