Oneida County Tourism Meeting Minutes
The Pointe Hotel & Suites

April 1, 2013

Present: Sarah Pischer, Bob Martini, Connie Madden, Romelle Vandervest, Pat Broukal, Tim Brown, Gary

Baier, Kari Zambon, Kim Baltus, Kate Bauman

Excused: Lara Reed, Skip Brunswick
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Call to Order — the meeting was called to order Kim Baltus at 1:35pm

Approve Agenda — Motion Vandervest/Baier; motion carried

Approve February Minutes — Motion Martini/Vandervest; motion carried

Treasurers Report - Connie Madden: There are three outstanding expenses including a bill to
Pilch & Barnet for $12,700.00, Grow North Dues for $100.00 and reimbursement to Kari Zambon
for $378.16 for the Fishing Show in February. Invoices need to be signed and dated by Baltus
before payment.

A motion to approve the invoices by Vandervest/Zambon; motion carried

A motion to approve the Treasurer’s Report by Vandervest/Martini; motion carried

Bylaw Review — Kim Baltus: It was agreed that the board would review the bylaws and bring
any changes or suggestions to the June meeting for discussion.

Dates of Future Meetings — Kim Baltus: 6/3/2013 in Rhinelander, 8/5/2013 in Three Lakes,
10/7/2013 in Lake Tomahawk, 12/9/2013 in Minocqua

Pilch & Barnet contract — Connie Madden: Madden & Baltus need to get a full copy of the
current contract from Pilch. They currently only have the last signed page of said contract.
Travel & Expense Reimbursement Policy — Kim Baltus: Currently such a policy does not exist.
Baltus would like to create some guidelines including using the IRS mileage rate for
reimbursement. Due to an increase in reimbursements this year from previous years, it was
agreed that a policy should be in place but the Corporate Council may have to approve. Baltus
will put together key points and bring them to June’s meeting.

JEM Branding Grant Update — Lyn Pilch: A JEM Grant was submitted once again for Oneida
County. The economic impact was positive in all five counties. The campaign itself got an
“Addy” in Best Social Media Campaign. All counties minus Forest County have put in $2,000 in
matching funds for the current grant application bringing the total cash match to $9,000.
Trademarking — Lyn Pilch: Pilch has been in contact with lawyers about trademarking and
copyrighting the slogans “Northwoods of Wisconsin” and “Wisconsin Northwoods.” The process
itself seems to be easy but tedious and the cost was believed to be $250 per slogan. The
process can take 6 months to a year. The 5 Counties committee approved money for this. Pilch
will know more in June.

Pilch & Barnet Report - Lyn Pilch: Pilch gave out the following reports; The Northwoods of
Wisconsin Bi-Monthly Report, Oneida County Promotions, the Editorial Calendar, and the
Oneida County 2013 Budget.
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The Oneida County Snowmobile Sweepstakes summary was given. The campaign ran from
January 23, 2013-March 15, 2013 and received 539 entries. The winner is to be announced.

A new Oneida County summer promotion will run from May-June. It will be a simple
sweepstakes with the goal of adding more fans and likes to the Facebook Page. Prizes will be
one of four fishing trips to Oneida County. Prizes are being sought for this promotion.

An additional campaign “Wisconsin Travel Best Bets Vacation Photo Fail” contest will run from
May 15, 2013-July 31, 2013. The grand prize will be $1,000. There will also be 11 secondary
prize winners.

Email Distribution List: the Current list is as follows:

Sarah Pischer: spischer@travelwisconsin.com

Bob Martini: martire@newnorth.net
Connie Madden: madd53@frontiernet.net
Romelle Vandervest: voltmel@hotmail.com

Pat Broukal: itsellx@frontiernet.net

Lyn Pilch: lyn@pilchbarnet.com

Tim Brown: tim.brown@ces.uwex.edu

Gary Baier: gary.baier@yahoo.com

Kari Zambon: kkikandp@yahoo.com

Kim Baltus: kbaltus@minocqua.org

Lara Reed: director@rhinelanderchamber.com

Distribution of Oneida County Guides to Council Members: In the interest of keeping shipping
costs low, it was decided that the current system of keeping them Minocqua and picking them
up from there would stay. It was noted that if someone needed guides and had no way to get
them, a box would be shipped at that time.

State Tourism Report - Sarah Picher: Travel Wisconsin launched a new site at
www.travelwisconsin.com. All Extranet partners are asked to check the information that’s on

the site and add photos. A thank you was also extended to the Extranet partners for the update
on the snow conditions and their input with the new site.

The Governor’s Conference on Tourism will be held March 2-5, 2013 in Lake Geneva.

A forum for the Northeast Region was held on Tuesday of the conference and Zambon brought
up the importance of the signing up as a Travel Green destination and that Chambers should
promote this initiative to their Members.

The new Co-op advertising program was released and it now includes packages in the
Milwaukee Sentinel, Social Media and other publications.

Picher passed out an information form on ordering Travel Wisconsin publications for 2013.

The Wisconsin ATV Association is promoting a free registration weekend on June 1-2, 2013. This
coincides with the free Fishing and Camping weekend offered statewide. A form was handed
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out with a submission form to include any ATV related events in the promotions for that
weekend.

ITBEC - Kari Zambon: At the most recent show they gave away about 3,000 floating key chains.
A new booth has also been created for trades shows. There has been some discussion about
adding new shows, but no decision has been made yet. There is an initiative underway to
attempt to get the counties of Marathon, Menomonee and Shawano counties back on board
with ITBEC.

Grow North & OCEDC Report - Bob Martini: The County Board will have a meeting in late May
to discuss Broadband Expansion in the area. There was a request from anyone in the tourism
industry to attend that meeting to convey the importance of Broadband to tourism. Tim Brown
also requested any success stories from anyone in tourism about business after having received
broadband. He would like to use these at the meeting as well.

Grow North is currently looking for a new Executive Director and they are taking applications for
the position. Three counties joined Grow North including Oconto, Marinette & Florence.
Community Reports - Kari Zambon: Zambon asked what happened to the Resort Tour that used
to be done annually. It was then decided that Baltus & Zambon would work together to put one
together in Pelican for either June 5" or 6", 2013.

Zambon also brought up that April 11" is Legislation Day for the Wisconsin Hotels & Lodging.
There is still time for people to sign up if they wish to participate.

Baltus gave an update on the Minocqua Chamber. The “Fools Run” will be held April 6™ and
despite a change in the route, they are on par for getting the same number of runners they had
last year. “The Taste of the North” will be held April 20"™. Tickets are sold out for this event.
Woodruff is celebrating their 125% anniversary and the Dr. Kate’s Million Penny drive is
celebrating its 60" anniversary. There will be an event on May 25" in Woodruff to
commemorate both of these occasions.

Bauman gave an update for the Rhinelander Chamber. “Hodag Hops & Vines” will be held April
27" at the Elbo Room Lounge & Ballroom from 4:00pm-8:00pm. There will be various
breweries, wineries and restaurants there sampling their products. “Rhinelander Girlfriend’s
Getaway” will be held the following weekend on May 3-5, 2013. There is a “Taste of
Rhinelander” event to welcome the ladies, fitness classes Saturday morning, a morning
workshop, lunch break, afternoon workshop and an Art & Wine Tour that night before we send
them off with a brunch Sunday morning.

Public: n/a

Items to be included next agenda: Reimbursement Policy Discussion and discussion of timing to
present the important of tourism funding to the Administration, County Board and Finance
Committees.

Adjournment: Motion Baltus/Madden; motion carried. Meeting adjourned at 3:40pm.



