Oneida County Solid Waste and Buildings & Grounds Meeting
Monday, February 18,2013 9:00 a.m.
Oneida County Courthouse, Committee Room #1
1S. Oneida Avenue
Rhinelander, Wl 54501

Members present: Billy Fried (Chairman), Jack Martinson, Paul Dean, Scott Holewinski
Not present:  Gary Baier (excused)

Department staff: Freeman Bennett — Highway Commissioner/Solid Waste Director,
Luann Brunette —Buildings & Grounds Director, Bruce Stefonek — Assistant Facilities Director

Others present: Bart Sexton — Sand Creek Consulting

Call to order:
Chairman Fried called the meeting to order at 9:00 a.m. in accordance with the Wisconsin Open
Meetings Law.

Approve Agenda:
Motion by Martinson to approve today’s agenda. Second by Dean. All members present voting ‘Aye’.
Motion carried.

Minutes of January 28, 2013 committee meeting:
Motion by Holewinski to approve the minutes of the January 28, 2013 committee meeting. Second by
Martinson. All members present voting ‘Aye’. Motion carried.

Billing for highway department pick up truck used at solid waste:

Bennett states when Brian Dutcher (Highway Patrol Superintendent/Assistant Solid Waste Director) was
offered the expanded position at Solid Waste, he still remained on call at the Highway Department.
Margie Sorenson/Finance Director states this causes issues with billing the truck’s use. Sorenson states
there are three possible options as follows (handout provided to committee):

1. Allow Dutcher to take the Highway Department vehicle home only when on call.

2. Sell the truck to the Solid Waste Department, who will then be responsible for the truck’s costs.
The Highway Department will pay mileage rate for any Highway Department usage.

3. The Highway Department keeps the truck and bills Solid Waste the state rate mileage for any
use by the Solid Waste Department.

Discussion on options by committee; mutually decided they didn’t like any of the options. Issue was also
discussed at the Highway Committee meeting and they felt Dutcher should continue to use the vehicle
as a Highway Department vehicle on a full time basis and this committee agreed. Motion by Dean to
keep things the way they are now (with the Dutcher vehicle use). Second by Martinson. All members
present voting ‘Aye’. Motion carried.

Discussion of long and short term goals — Solid Waste department:

Handout provided by Bennett listing short and long term goals. Bennett emphasizes short term goal to
buy an outside wood burner and use scrap wood collected to heat the office and shop rather then
disposing of scrap wood. Bennett discussed the short term goal to research future landfill sites with
Bart Sexton/Sand Creek Consulting. Bennett also notes Strategic Glass Sales is still very happy with the
glass being shipped to their facility. Motion by Holewinski to accept the short term and long term goals
as presented. Second by Dean. All members present voting ‘Aye’. Motion carried.
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Consider options for hauling and disposal of municipal solid waste including contract for disposal at
Lincoln County, possible bidding, and trucking quotes:

Wiensch researched the law and feels State statutes do not require non-professional services to be bid
out because it’s not public works. Bennett has contacted four vendors at this time. John Bruner/Waste
Management states they will definitely not haul to any other landfill except Waste Managements site.
Eagle Waste is interested in the contract, is willing to haul to Lincoln County and would also be
interested in buying out all our recycling, however wouldn’t give a price at this time. Northern Waste
didn’t respond to Bennett’s request for pricing and information. Advanced Disposal (f/k/a Veolia) is also
interested but will only haul to their site as well.

Bennett feels there are three options:

1. Oneida County hauls are own Solid Waste to Lincoln County.

2. Combine the hauling and disposal into one Request for Proposal (RFP).

3. Ask haulers Eagle Waste and Northern Waste for pricing to haul to Lincoln County.

Bennett feels option 2 would be the best option. Wiensch states a fourth option would still be to get a
separate hauling and disposal bids like they originally planned. Holewinski feels we should first contact
our current contractor, Waste Management and see what pricing they would give us for a five or ten
year contract. Even though not required, Martinson feels committee should still issue RFP in order to
keep bidding open to everyone, get more information, remain transparent and not “fish” for a best price
from one or two vendors. Martinson concerned about county getting sued for not giving all vendors a
chance to bid; Wiensch reassured that county is legally not required to bid on Solid Waste hauling and
disposal. Bennett discussed contract lengths with Lincoln County and they are agreeable to a five or ten
year contract. Further discussion held. Committee decided that Bennett should continue to contact
vendors directly to gather information and pricing on any other haulers that are interested in hauling to
Lincoln County Solid Waste. For vendors that are interested, Bennett to find out what are minimum and
maximum tons accepted and what contract lengths would be required.

Discussion of Second Story resale program including profitability, possible consignment and liability:
Auctioneer previously approached Bennett about buying everything from second story at Solid Waste.
Bennett reports second story has actually lost money if man hours are considered. For 2012, Bennett
reports expenses of $20,546.50 and earnings of $11,519.15 for a net loss of $9,027.35. Bennett notes,
despite loss the county did save much garbage from going into air space (landfill). Based on auctioneer’s
contract, they are not willing to take liability for product’s sold. Wiensch reiterates (from last committee
meeting) his concern regarding the liability of selling items that the Solid Waste Department is not sure
where they came from. Martinson suggests contacting other landfills that participate in resale projects
of disposed items to see how they’ve handled liability issues. Wiensch states his office would agree to
the auctioneer buying all of the Second Story goods if the auctioneer is willing to indemnify county of
liability and agree to be liable for any contaminated product. Martinson also states there should be a
list of items that Second Story will and won’t accept; Bennett notes that Second Story already has a
policy on not accepting any cloth items. Holewinski inquires about buyers signing a waiver of liability for
any product taken out of the Second Story shop. Wiensch states waivers are sometimes not accepted
by courts. Bennett states he will first look into auctioneer changing liability on contract.

Introduction of Bart Sexton, Sand Creek Consultants:

Committee is introduced to Bart Sexton of Sand Creek Consultants. Sexton explains different services he
has provided to county on a consultant basis however no formal contract has been signed. Holewinski
asked why Sexton has no contract with the county and feels a contract should be drawn up in order to
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Introduction of Bart Sexton, Sand Creek Consultants (continued):
maintain transparency in department actions. Bennett states Sexton has been a big asset, especially
during the transitions in the Solid Waste Department and has been a big help, sometimes at no cost.

Discussion with Sexton regarding bidding process for Solid Waste hauling. Sexton feels bidding process
may be the best way since prices tend to come out lower due to bidding more competitive then when
approached directly. Discussion held on using incineration for garbage disposal. Sexton suggests
contacting LaCrosse County for more information on incineration since they currently use this practice.

Fried inquires about dry well since Sexton has worked with this in the past. Sexton states most entities
replace dry wells after two years; the dry well has existed for six years with extensions. Sexton states
the county will need to drill a brand new well if water levels don’t improve.

Bills and vouchers for Solid Waste and Buildings & Grounds -
Brief discussion on bills and vouchers presented. Motion by Holewinski to approve bills and vouchers as
presented. Second by Dean. All members present voting ‘Aye’. Motion carried.

Bennett inquires about credit application for member of the public who brings multiple loads to the
Solid Waste facility. Rather then paying for each load, Bennett asks if he can allow an individual to be
billed for drop offs. Committee was agreeable to Bennett approving these situations as he sees fit.

Presentation of service award — Leonard Allen, Maintenance Technician

Brunette provided a brief summary of Leonard Allen’s 10 year work history with the county, along with
his training and skills. Brunette commended Allen for going above and beyond on his job duties.
Brunette notes that Allen has volunteered his own resources and time to the department throughout
the years for the county’s benefit on projects such as helping Forestry develop a disk golf course.

Update on law enforcement center roof warranty issues:

Brunette reports previously meeting with Bill Runion/Johns Mannville on the failing Law Enforcement
Center roof. Runion stated he would get back to the county with information on either a refund or
providing new materials for a replacement roof and possibly extending roof warranty that expires in
2014. Brunette reports, as of today she has still received no response. Brunette asked about Oneida
County Corporation Counsel contacting Runion in hopes that they would make more headway. Stefonek
reports numerous emails have been sent to Runion with the last email sent February 13™ Dean suggests
the letter be sent certified. Stefonek reports warranty is for leaks only and at this time there is no leaks,
just granular loss on shingles. Discussion held by committee on how to proceed. Committee agrees
Brunette should make phone calls to Runion and also discuss issue with Brian Desmond/Corporation
Counsel on drawing up a letter requiring a response from Johns Mannville by March 4™,

Law enforcement center — wall and floor tile repair

Stefonek states wall and floor tile in three shower cells at Law Enforcement Center are severely cracking
and gathering mold and mildew. Stefonek provided picture of cracked tiling and feels the cracking may
be do to improper installation and materials used. Stefonek suggests a contractor previously used by
the county that is willing to take on this project and has been very affordable in the past. However, this
contractor is not willing to give pricing on this project at this time, due to not knowing what damage he
will find once he removes the cracked tiling. Stefonek suggests the contractor start with one shower cell
and then they can provide a better estimate of fixing all three shower cells. Discussion held on funding
source for project. Motion by Martinson to allow Stefonek to contact contractor to do one of the
shower cells. Second by Dean. All members present voting ‘Aye’. Motion carried.
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Contract for 5-year internal sprinkler pipe obstruction (mandated) for law enforcement center and
health & aging building: Brunette states building code requires inspection of fire detection and
sprinkler system once every five years for public buildings. It will cost $1,020.62 for the Health and
Aging building and $3,313.14 for the Law Enforcement Center. Fried inquires on certifying county
employee to complete inspection; Brunette states this was previously discussed with Corporation
Counsel and was advised to contract out these inspections. Discussion held on previous inspections
done. Brunette has researched other pricing in previous years and feels Simplex pricing is the best.
Motion by Martinson to ok the contract for the sprinkler pipes for five years. Second by Dean. All
members present voting ‘Aye’. Motion carried.

Review of quotes and possible selection of architect to provide drawings for first floor hearing room:
Stefonek provided handouts on three quotes obtained from Archibello LLP, Hunter Engineering &
Design, Inc. and Architecture North, Ltd. Committee discussed each quote. Hunter Engineering bid was
higher but much more specific on what they will be doing for their specified price. The other two lower
guotes were very vague on services provided for pricing. Holewinski suggests Stefonek contact
Archibello and Architecture North for clarification of their quote. Fried agrees and directs Stefonek and
Brunette to come up with recommendations and resubmit quote request to Archibello and Architecture
North to clarify pricing information for next committee meeting.

Closed Session (Buildings & Grounds and Solid Waste)
Motion by Holewinski and second by Martinson to adjourn into closed session in pursuant to Section
19.85(1)(d), “considering strategy for crime detection or prevention”. Topic: Courthouse security

Roll call: Martinson, Dean, Holewinski, Fried

Staff present during closed session: Luann Brunette/Buildings & Grounds, Bruce Stefonek/Buildings &
Grounds, Jennifer Lueneburg/committee secretary

Return to open session:
Motion by Holewinski. Second by Fried to return to open session at 11:15 a.m. Roll call vote taken with
all voting in the affirmative; motion carried.

There was no action taken in the above closed session.

Year-end line item transfers:
Brunette provided hand out. Brief discussion held. Motion by Holewinski to approve the year-end line
item transfers as presented. Second by Dean. All members present voting ‘Aye’. Motion carried.

Non-budgeted item request(s):
None

Items for next agenda:

» Additional year-end line item transfers (if any)
» Results of space survey

= Discuss current hauler bids received

Future Meeting Dates:
Monday, March 4, 2013 9:00 a.m.
Monday, March 18, 2013 9:00 a.m.
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Adjournment:

Motion by Martinson to adjourn meeting. Second by Dean. All members present voting ‘Aye’. Motion
carried. Adjourn at 11:19 a.m.

Billy Fried Jennifer Lueneburg
Committee Chairman Committee Secretary



