Finance and Insurance Committee                                                                     September 8, 2008


FINANCE & INSURANCE COMMITTEE MEETING

Tuesday September 8, 2008

Members present: Chairman Ted Cushing, Supervisors, John R Young, John Hoffman, Andy Smith and Franklin Greb.

Others present:


Robert Bruso, County Clerk



Lynn Grube, ITS Director
Peter Wolk, County Board Supervisor


Jennie Huber, Treasurer

John Potter, County Coordinator


Marge Sorenson, Finance Director
Nick Scholtes, Highway Department


John Sweeney, Sheriff’s Department

Ann Cleereman, Human Service Center


Jeff Hoffman, Sheriff’s Department

Melodie Gauthier, Committee Secretary

Jill Butzlaff, Sheriff’s Department

1. CALL TO ORDER

Chairman Cushing called the meeting to order at 9:00 a.m. in Committee Room #2 of the Oneida County Courthouse.  He noted that the meeting notice had been properly posted and mailed in accordance with the Wisconsin Open Meeting Law.

2. APPROVE AGENDA


MOTION: (Frank Greb/John Hoffman) to accept the September 8, 2008 Second Amended Finance and Insurance Committee Agenda. All “aye” on voice vote, motion carries.

3. APPROVE MINUTES OF PREVIOUS MEETING (S)

MOTION: (John Hoffman/Frank Greb) to Accept Minutes of August 25, 2008 Finance and Insurance Committee Meeting. All “aye” on voice vote, motion carries.


4. July Highway Fund Balances


Mr. Scholtes presented July 2008 Highway Fund Balances to the committee for 
approval.


MOTION: (John Hoffman/Ted Cushing) to accept the Highway’s 2008 Fund 
Balances as presented.  All “aye” on voice vote, motion carries.



5.
Open Bids for Title Searches



Mr. Bruso presented 4 open bids for the title search from Shoreline Title, Oneida Title & 
Abstract, Northern Title and AmeriTitle.  With some discussion, the committee settled on 
the bid from Northern Title at $45.00 per parcel.


MOTION: (Frank Greb/Ted Cushing) to Accept Northern Title and Abstract Bid of 
$45.00. Roll Call Vote: Frank Greb – Aye, John Hoffman – Aye, Ted Cushing – Aye, 
Andy Smith – Abstain, and John Young – Nay. Motion carries.




6.
Vouchers, Reports and Purchase Orders


County Clerk 


   Mr. Bruso presented bills and vouchers to the committee for approval.



MOTION: (Frank Greb/ John Young) to accept the County Clerk’s bills and voucher 
as presented.  All “aye” on voice vote, motion carries.


2009 Clerk’s and Insurance Budgets



Mr. Bruso presented the 2009 County Clerk’s and Insurance Budgets to the 


committee for approval.




MOTION: (Andy Smith/Ted Cushing) to tentatively approve the 2009 Clerk’s and 
Insurance Budget as presented and forward to the Budget Hearing Meeting. All 
“aye” on voice vote, motion carries.


Treasurer


Ms Huber presented bills and vouchers to the committee for approval.



MOTION: (John Hoffman/Frank Greb) to accept the Treasurer’s bills and voucher 
as presented.  All “aye” on voice vote, motion carries.


Information Technology Services



Ms. Grube presented bills and vouchers to the committee for approval.


MOTION: (Frank Greb/ John Hoffman) to accept ITS bills and voucher as 
presented.  All “aye” on voice vote, motion carries.



Ms. Grube presented the ITS Expense Report for August, 2008.
MOTION: (John Hoffman/John Young) to accept ITS Expense Report for August 2008. All “aye” on voice vote, motion carries. 


Ms. Grube presented Line Item Transfers to the committee for approval.



MOTION: (Frank Greb/ Ted Cushing) to accept ITS Line Item Transfers as 
presented.  All “aye” on voice vote, motion carries.


a).   2009 Law Enforcement Software/Hardware Purchase



Lynn Grube, John Sweeney, and Jill Butzlaff are requesting a software program  


for the Sheriff’s Department. This new computer platform will establish and 


integrate CAD (Computer Aided Dispatching) _RMS (Records Management 


System) Corrections and the Mobile system that will maximize the efficiency of 


the agency. The current AS400 system has separate packages, a jail system, 


Cad System, RMS package which does not interface with each other causing the 

user to enter and re-enter information in 3 different software programs.  ITS will 


replace all three platform systems with one.  


Mr. Sweeney request the County set aside $500,000 from the general fund, the 


Sheriff’s Department has $50,000 from jail assessment, ITS has $30,000 



available and $20,000 will be requested from each of the divisions that will use 


this software program.  Mr. Sweeny stated that he is also looking into federal 


grants. 
MOTION: (John Young/Ted Cushing) to put $500,000 from the general fund into the ITS Budget for software for Law Enforcement Project. All “aye” on voice vote, motion carries. 

b).   2009 User Budget



Ms Grube explained the 2009 User Budget to the Committee and what software 


and hardware she intends to implement in 2009 for the Oneida County 



Departments. Ms Grube explained which departments will be updated in 



2009 and which departments will wait till 2010.
MOTION: (Frank Greb/Ted Cushing) to approve ITS 2009 user budget request.  All “aye” on voice vote, motion carries. 

c).   2009 ITS Budget



Ms Grube presented the 2009 ITS Budget to the committee for approval.



MOTION: (Andy Smith/Ted Cushing) to tentatively approve the 2009 ITS Budget as 
presented and forward to the Budget Hearing Meeting. All “aye” on voice vote, 
motion carries.


d).   Dictaphone Insurance Waver




Ms Grube received an insurance contract along with the purchase agreement for 


a Dictaphone from the Sheriff’s Department.  Corporation Counsel who has 


consulted with Wiese Risk Management agreed the Committee should waive the 


insurance for this piece of equipment.



MOTION: (Frank Greb/John Young) to approve the waiver of insurance on the newly purchased Dictaphone. All “aye” on voice vote, motion carries.



Finance


Ms Sorenson presented bills, vouchers and blanket purchase orders to the 


committee for approval.



MOTION: (Andy Smith/Frank Greb) to accept Finance’s bills, vouchers and 
blanket purchase orders as presented.  All “aye” on voice vote, motion carries.

7.   Line Item Transfers
MOTION: (John Hoffman/ Frank Greb) to approve Emergency Management, Sheriff’s Department and Public Health’s line item transfers.  All “aye” on voice vote, motion carries.
8.
Resolution for Line Item Transfers
MOTION :( Frank Greb/John Hoffman) to approve and endorse the Resolution for Line Item Transfers and forward to the County Board.  All “aye” on voice vote, motion carries.
9.
ITS – Technology Plan - none
10.
Strategic Planning Status Report -None
11.
Review/Endorse Resolutions Dealing with the Human Service Center Study
Ms Sorenson presented 3 Resolutions to the Committee in regard to the Human Service Center study.

#1.  Regarding suspending the activities of the Department on Aging Building Committee.

#2. Regarding the creation of a Human Service Coordinating Work Group. 
#3. Regarding whether it is in Oneida County’s best interest to continue to participate in the tri-county Human Service Center. 

 

Discussion and corrections were made with the approval from Corporation 


Counsel and the committee signed the resolutions and will forward to County 


Board. 

MOTION: (Ted Cushing/Frank Greb) to approve and endorse the 3 Resolutions and forward them to the County Board for approval. All “aye” on voice vote, motion carries.
MOTION: (Ted Cushing/John Hoffman) to have the County Clerk send the Agenda and the Resolutions to the Forest County and Vilas County Clerks. All “aye” on voice vote, motion carries.
12.
Public Comment – None
13.
Items for Future Agendas - None
14.
Adjournment 

MOTION: (Frank Greb/John Hoffman) to adjourn the meeting at 10:53 a.m.  All “aye” on voice vote, motion carries.
________________________                                   _______________________

Chairman, Ted Cushing       


Secretary, Melodie Gauthier
