Oneida County Solid Waste and Buildings & Grounds Meeting
Monday, January 7, 2013  9:00 a.m.
Oneida County Courthouse, Committee Room #1
1S. Oneida Avenue
Rhinelander, Wl 54501

Members present: Billy Fried (Chairman), Jack Martinson, Scott Holewinski, Gary Baier
Not present: Paul Dean

Department staff: Freeman Bennett - Highway Commissioner/Solid Waste Director, Brian Dutcher -
Highway Patrol Superintendent/Assistant Solid Waste Director, Luann Brunette/Buildings & Grounds
Director, Bruce Stefonek/Assistant Facilities Director

Others present: Mike Koehler/Advanced Disposal, Lisa Charbarneau/Human Services Director, Thomas
Wiensch, Corporation Counsel, Michael Romportl/Land Information

Call to order:
Chairman Fried called the meeting to order at 9:00am in accordance with the Wisconsin Open Meeting
Law.

Approve Agenda:
Motion by Holewinski to approve today’s agenda. 2" by Martinson. All members present voting ‘Aye’.
Motion carried.

Minutes of December 17, 2012 committee meeting:
Motion by Martinson to approve the minutes of the December 17, 2012 committee meeting. 2™ by
Holewinski. All members present voting ‘Aye’. Motion carried.

Closed Session

Motion by Holewinski and 2" by Martinson to adjourn into closed session in pursuant to Section
19.85(1)(c), “considering employment, promotion, compensation or performance evaluation data of any
public employee over which this body has jurisdiction or responsibility”. (Personnel matters)

Roll call: Martinson, Baier, Holewinski, Fried

Staff present during closed session: None

Return to open session:

Motion by Holewinski and 2" by Baier to return to open session at 9:11 a.m. Roll call vote taken with all

voting in the affirmative; motion carried.

There was no action taken in the above closed session.



Introduction of Assistant Solid Waste Director:

Fried introduces Freeman Bennett as the current Highway Commissioner and new Solid Waste Director.
Bennett introduces Brian Dutcher as the current Highway Patrol Superintendent and new Assistant Solid
Waste Director. Dutcher states he now has an office at the Solid Waste facility and he’s working on
familiarizing himself with the department. For this year, the Highway and Solid Waste department
committees will remain separate but will consider consolidating into one committee in the future.
Freeman and Dutcher will be looking to set short and long term goals for the Solid Waste department.

Set date for opening hauler bids:
Committee agrees to table this agenda item until the next committee meeting on January 28, 2013.

Future disposal options for Solid Waste Department:

Fried states landfill bids were opened at the last committee meeting on December 17, 2012 but no
decisions were made on the bids. Wiensch states he met with Freeman and Dutcher to discuss the bids
and isn’t sure how to set up the R.F.P. (Request for Proposal) on hauler bids. Wiensch feels that if
county requests bids from haulers on each landfill, the process of assessing the hauler and landfill bids
combined will be too complicated to determine the best bid. Wiensch feels it may work best to reject
disposal bids and set up a new R.F.P. in which haulers can pick any landfill they can legally haul to and
provide a hauler bid based on that landfill. Wiensch feels this will simplify the process of analyzing the
bids. A discussion was held on open top trailers versus compacting and asking for bids on haul versus
tonnage rates. Mike Koehler/Advanced Disposal (formerly Veolia) provided information to committee
during the discussion. Koehler suggests including a report of tonnage and haul rates for the Oneida
County for the last five years in the R.F.P. to help bidders better determine cost. Wiensch states he will
include in the R.F.P. the requirement of the hauler to have enough trailers onsite to hold at least 70 Tons
of waste, that haulers will pick up trailers within 24 hours of being contacted and the hauler must
specify if they will use open top or closed trailers. Freeman, Dutcher and Wiensch will meet separately
to discuss the details of the new R.F.P. The committee asked Bennett to also look into costs of the
county buying trailers and doing our own hauling in the Solid Waste Department. Bennett was also
instructed by committee to get an update on the status and costs of buying “airspace” from the Lincoln
County Solid Waste facility.

Demo lll update:

Bennett reports previously the Demo lll site was expanded. The D.N.R. disapproved of the expansion so
the expansion was filled back in. Bart Sexton (contractor for the Solid Waste Department) will bring a
surveyor out to the Demo Il site but had questioned whether the D.N.R. required the entire site or just
the portion refilled to be surveyed. Dutcher contacted the D.N.R. and they state the county will only
need to survey the portion filled in. Sexton will be bringing surveyor onsite today and will let the
committee know if approved.

Strategic Glass Sales update:

Dutcher states Strategic Glass has still reported some bad loads shipped even after screening but he is
working with Solid Waste staff on improving load quality. The Solid Waste Department has been
shipping out 20 loads of crushed glass per week. Bennett has also talked with Strategic Glass Sales and
they are considering buying the waste by-product sorted out of the glass shipped to them and are
coming to look at the by-product this week. Bennett has met with Margie Sorenson/Finance Director
and the glass revenue is going into a separate account for now. Bennett provided a report to the
committee on revenues from loads previously shipped.



Closed Session (Buildings & Grounds and Solid Waste)

Motion by Martinson and 2" by Baier to adjourn into closed session in pursuant to Section 19.85(c),
“considering employment, promotion, compensation or performance evaluation data of any public
employee over which this body has jurisdiction or responsibility”; Section 19.85(1)(e), “deliberating or
negotiating the purchase of public properties, the investing of public funds, or conducting other
specified public business whenever competitive or bargaining reasons require a closed session”; and
19.85(1)(g) “conferring with legal counsel concerning strategy to be adopted by the governmental body
with respect to litigation in which it is or is likely to become involved”. (Topics: Personnel matters, plans
for county assets, law enforcement center roof warranty issues and monitoring contract)

Roll call: Martinson, Baier, Fried, Holewinski

Staff present during closed session: Freeman Bennett - Highway Commissioner/Solid Waste Director,
Brian Dutcher - Patrol Superintendent/Assistant Solid Waste Director, Luann Brunette - Buildings &
Grounds Director, Bruce Stefonek/Assistant Facilities Director, Michael Romportl - Land Information
Director, Jennifer Lueneburg - committee secretary

Return to open session:
Motion by Holewinski and 2" by Martinson to return to open session at 11:38 a. m. Roll call vote taken
with all voting in the affirmative; motion carried.

A motion was made in closed session by Holewinski to authorize Brunette to enter into a contract with
Simplex for fire monitoring. 2" by Baier. All members present voting ‘Aye’. Motion carried

A motion was made in closed session by Fried to allow Michael Romportl/Land Information, Margie
Sorenson/Finance and Luann Brunette/Buildings & Grounds to work on a survey (space study 2000) in
reference to facility use by department heads. 2™ by Holewinski. All members present voting ‘Aye’.
Motion carried.

Bills and vouchers, blanket purchase orders and line item transfers — Solid Waste and Buildings &
Grounds -

Motion by Holewinski to approve the bills, vouchers, blanket purchase orders and line item transfers as
presented. 2" by Baier. All members present voting ‘Aye’. Motion carried.

Proposed survey on space needs:

A motion was made in above closed session by Fried to allow Michael Romportl/Land Information,
Margie Sorenson/Finance and Luann Brunette/Buildings & Grounds to work on a survey (space study
2000) in reference to facility use by department heads. 2™ by Holewinski. All members present voting
‘Aye’. Motion carried.

Buildings & Grounds Construction project updates, change orders:
River Street storage: Brunette reports Urban Construction is completely finished with work.

Non-budgeted item request:

Brunette reports the courthouse second floor copy machine utilized by the court offices has failed; it
would cost around $1,000 to fix the copier and parts not available. Brunette reports Buildings &
Grounds budget has money from public property fund to purchase a new copier and copier has been
ordered. Fried asks Brunette look into costs of leasing copier.



Public comment — Buildings & Grounds and Solid Waste:
None

Items for next agenda:

Set date for opening hauler bids

Consider accepting or rejecting current disposal bids
Courthouse security plan

Meeting Dates:

January 21, 2013 - CANCELED

January 28, 2013 9:00 a.m.

February 14, 2013 9:00 a.m. - Joint meeting with Administration Committee
February 18, 2013, 2013 9:00 a.m.

Adjournment:
Motion by Baier to adjourn meeting. 2" by Martinson. All members present voting ‘Aye’. Motion
carried. Adjourn at 11:54 a.m.

Billy Fried Jennifer Lueneburg
Committee Chairman Committee Secretary



