Oneida County Tourism Meeting Minutes
Oneida Village Inn
August 6, 2013

Present: Lyn Pilch, Kim Baltus, Connie Madden, Sarah Pischer, Skip Brunswick, Romelle Vandervest, Kari

Zambon, Bob Martini, Kate Bauman

Absent: Diane Hapka, Lara Reed
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Call to Order — the meeting was called to order by Romelle Vandervest at 1:34 pm.

Approve Agenda — Motion Zambon/Martini; motion carried

Approve June Minutes — Motion Madden/Zambon; motion carried

Treasurers Report — Connie Madden; Some dues have not been paid. These people have been
emailed and will be mailed soon. Total income is $101,342.00. Total expenses paid are
$48,262.38 leaving a balance of $53,079.62. Approval of Treasurers Report Baltus/Martini;
motion carried.

Invoices — Connie Madden; Two invoices are outstanding. One in the amount of $16,600.00 to
Pilch and Barnet for the website and one to the Vilas County Chamber in the amount of
$1,200.00 for reimbursement of Oneida/Vilas County Map advertisement. Approval of Invoices
Zambon/Martini; motion carried.

Meeting Times/Dates of Future Meetings — Kari Zambon; Meeting times were discussed in June
and it was decided to keep the meeting times the same. Motion Zambon/Martini; motion
carried. Kari proposed a meeting in September to discuss the budget, but it was later decided
that Romelle, Connie, Lyn and Bob would work on the budget and the normal meeting in
October would be kept. Next meeting October 1* at Lake Tomahawk Community Center.

2013 Budget- Lyn Pilch; It was proposed to write the budget using the amount of $100,000 to
show the County Board where the money would go. Revisions can be made later if this amount
is not approved by the County.

It was decided the marketing funds would be concentrated into the following markets:
Milwaukee, Chicago and Madison.

County Board Presentation- The Finance Committee will be meeting on August 16™. The time is
still unknown. Sarah Pischer is making arrangements to either attend or send someone who can
do a “Power of Tourism” presentation to this committee during this meeting.

The next County Board Meeting is Sept 18™. Likewise, Sarah will present the “Power of
Tourism” to the County Board as well.

JEM Branding Grant Update- Lyn Pilch; The JEM Grant money for the 5 Counties started August
1% in the Twin Cities market. There is a promotion running promoting the 6 Northwood
Personalities. Prizes are being accepted for the winner of each personality.

Pilch & Barnet Report — Lyn Pilch; Oneida County Website is completely re-done. A new
feature includes a place for Chambers and Lodging Members to add their information in a
“Lodging” Section on the site. The site is ready to go live without the Lodging feature right now
until more Chambers have added information.
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Also new is a “Packages” section where Lodging members can add discounts and specials as they
wish. Facebook feeds from the area Chambers will also be added.

Visitor Guide: The Visitor Guide/Trail Maps will be 32 pgs, 8X11 and printed on glossy paper.
20,000 of these will be printed for $4,500.00 with a re-print scheduled for 2013. Each
community will have a 1 page spread including: “At a Glance,” 5 Events and information on the
community itself. The goal is to have the Guides printed and in Chambers by November 14,
Summer Snapshot Promotion: 1 winner in each category will win a trip to Oneida County. The
goal of this promotion is to get enough photos of Oneida County to start a Pinterest page in
2013.

State Tourism Department Report — Sarah Pischer; The Wisconsin Department of Tourism has
revised the divided regions of the state. Sarah passed out flyers illustrating the changes and the
contacts for the state. Sarah also passed out the latest research numbers on the Wisconsin
Tourism “Fun” Campaign. These numbers can be used by the Chambers/Visitor Centers for
promotions in any way they see fit.

The next Council Meeting will be October 18M in Eagle River. Time is still to be announced.
Robert Hays & David Zucker were in Eagle River in July to shoot the 2013 Summer WI Tourism
Campaign ads. It is estimated the promotions of the ad creation netted Wisconsin $6,000,000 in
additional media.

The next Governor’s Conference on Tourism will be March 17-20, 2013. All are encouraged to
attend.

ITBEC Report — none

Grow North & OCEDC Report — none

Community Reports — Connie Madden; A Wausau paper did a three page spread on Snowshoe
Softball in Lake Tomahawk. Also, Lake Tomahawk just got a new events sign for the community
and it has gone over well.

Public Comment/Communications — none

Items to be included on Next Agenda — nothing additional

Adjournment —Motion Madden/Zambon; motion carried. Meeting Adjourned at 3:23pm.

Respectfully submitted,

Kate Bauman



